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BOARD MEETING

THURSDAY 1ST JULY 2010
6pm – 9.10PM
BOARD ROOM, WESTFIELD CHAMBERS

ATTENDEES:

Board Directors



Cathy Clelland
CC

Chair



Andy Liptrot

ALi




Maurice Scott
MS



Keith Collridge
KC



Ann Blackburn 
AB



Paul Dolan

PD



Ben Chastney
BC


Clive Fox

CF



Brenda Kirby

BK

Staff:

Claire Warren
CW


Pam Bleasdale
PB





Richard Walker
RW


Nesreen Lowson
NL



Sharon Guy

SG


Linda Nicholson
LN



Lukman Sabir
LS



Michael Vickers
MV



Katie Hassell

KH

Minute taker
Apologies:
Alison Lowe

ALo


Gillian Withers
GW

	ITEM
	
	ACTION

	1.
	Apologies for Absence

Apologies were received from Alison Lowe and Gillian Withers.

	

	
	Managing Workforce Change Policy Update – presentation by Jo Darling, Vital HR

Please see separate confidential minutes.

	

	2.
2.1.1


	Minutes of the last Board of Directors meeting and ratification of decisions
Non Confidential Minutes – 26th May 2010
KC requested that the wording under Item 9 in relation to Director behaviour be amended.  All other items of the minutes were agreed.
The Board were informed that letters to KLOE Board members have been sent, encouraging tenants to become involved in SIG and other groups and advising that the KLOE Boards no longer exist.
CW noted that a letter has been sent to LCC in relation to discussion around management of new properties, under Item 4.


	KH



	2.1.2


	Confidential Minutes – 26th May 2010
Please refer to the separate Confidential minutes.

	

	2.2
	Matters Arising
	

	2.3
	Forward Planner
The Board noted the content of the Forward Planner.
Directors asked that 28th September be changed to 29th September, to match the Board Meeting schedule.


	KH



	3.
3.1

3.2

	Minutes of Sub-Committees
Organisational Health Committee Non Confidential – 22nd April 2010
No additional comments were raised.
The Board noted the minutes.
Organisation Health Committee Confidential – 22nd April 2010
Non confidential

Please refer to the separate Confidential minutes.


	

	4.
	Chief Executive’s Report
CW informed the Board that she had received further information in relation to the HRA Surplus account – the Strategic Landlord has agreed £4.3 million to be distributed among the 3 ALMO’s and the BITMO. 
WNWhL have put in a bid for £1.5 million; with £700,000 for non traditional stock with 5M priority, £400,000 for adaptations and £400,000 for fire safety.

Representation for the bid money to be spent on the non-traditional properties has requested that money could be directed towards the Waterloo Estate.  Options for this would be to redirect some of the £700,000 from non-traditional property or to relocate within the overall bid total.   CW stated that, the bid may not be accepted in the shape that has previously been agreed at Board and that there needs to be flexibilities within the options.
AB questioned what work is required at Waterloo Estate.  CW noted that a report on the estate has been requested from MV.  
PD asked if the bid was extra funding.  CW informed that the funding came from HRA account surplus.  PD stated that funds could not be moved from fire safety, as this poses a risk; but funds could be moved from the 5M properties.  CW reminded the Board that additional funds have already been ear-marked for the 5M properties; a small amount could be allocated to the Waterloo Estate, but would result in partialwork being carried out on 3 sites.  Historically, Leeds West Homes had conducted pilots, but funds couldn’t be identified to undertake further works.
The Waterloo Estate is to be included in an assessment of needs over the 30 years.

The full Council meeting is on 14th July, by which time decisions need to be made in relation to the bid.  The Board agreed to delegate decision to the Chief Executive and the Chair of the Board, taking into consideration the views of the full Board.

AB noted that under 2.8.2, the Council is not a Labour/ Green Coalition but is a Labour Administration with Green support.
The Board noted the report and delegated decisions in relation to the LCC HRA Addition Capital Funds bid to the Chief Executive and the Chair of the Board.

	MV

MV



	5.
5.1
	Performance Section

For Approval
Financial Performance Report
Please refer to the separate Confidential minutes.

	

	5.2

	For Discussion

Operational Performance Report

CC commented that overall performance has greatly improved. PD noted the improvement in the re-let times, asking what counts as valid exclusion.  RW informed the Board that a valid exclusion is a property that is ‘out of charge’, possibly through asbestos or may not have services etc.

AB requested information on sickness targets in terms of cost to the organisation.  CW noted that this will be included in the next Board report, as was set at Organisational Health Committee on 24th June.
PB noted that voids had undergone budget setting, with preliminary works showing close to targets set.

CC asked how benchmarking is incorporated into targets.  CW noted that the dashboard show the targets against benchmarking figures; once the House Mark annual report is completed the benchmarking will be clearer.  The new regulatory framework, which LCC are measured against too, requires performance to be part of Local Service offers.  This will be outcome based.  There will be a need to incorporate views of peers, best practise and tenant scrutiny.

The Board noted the contents of the report.

	

	5.2.1
	Complaints/ Compliments Report

PB noted that the report is being developed to be used as a management tool, to see where resource can be best used and to identify learning feedback.
KC noted that he had attended a Complaints Review Panel.  He felt that his eyes had been opened as to the background to complaints.  PB responded that it is difficult to distinguish between complaints and requests for service; if a customer phones to complain, it has to be logged as a complaint.
BK stated that considering the number of repairs undertaken, the number of complaints is low.

CC stated that as complaint reporting has now improved greatly; this report will in future be monitored at the appropriate committee.

The Board noted the report.

	

	5.3
	For Information

Fire Safety Update Report
NL outlined the content of the report, noting that Fire signage works are to be completed within 2 weeks, currently 6 blocks are complete.  Works are to be monitored by the SPS team to ensure standards are acceptable.
ALi asked what fire risk information is given to tenants and how tenants are supposed to know what to do in the event of a fire.
MV responded that information is included in sign up packs, with fridge magnets for policies being issued and information being signed on each floor with directions.

DDA signage works are to be delivered in approximately 4 months.
BK stated that the number of properties where not known if there are smoke detectors is high.  NL stated that those properties are not subject to stock condition surveys and don’t have gas services, meaning there is no annual visit.  These properties will be picked up as part of fire safety works.  Additional funding is needed for battery operated smoke detectors, where possible, every opportunity is taken to put hard wired smoke detectors in place.
The Board noted the content of the report.

	

	6.
6.1


	Business Planning
For Approval

Revised Board & Committee Structure – Paper 2
CW informed the Board that the TSA standards require separate tenant scrutiny that is highly independent.  There needs to be further consideration of how dialog between Board and scrutiny role works; there will be a further report on this.
KC noted that tenant involvement comes from a ‘hard core’ and that this base needs to be widened.

ALi queried how tenant scrutiny can be independent, considering that they are tenants.  PD responded that the independence is in Governance arrangement terms.  CW reminded the Board that tenant scrutiny is not new to the company, but that it will take a different revised form.  

PD noted that the strong structure in place will create a number of opportunities for tenants to be involved, either in an influencing role or in a scrutiny role.

The Board noted the contents of the report and approved the suggested delegation of powers and proposed membership of each of the Committees and Panels.

	CW/KH



	6.2
	Procurement 2011

Please refer to separate confidential minutes.


	

	6.3
	Sheltered Housing Appraisals
Please refer to separate confidential minutes.

	

	6.4
6.5
	Sheltered Housing Tender
Please refer to separate confidential minutes.
For Information
LCC ALMO Assurance Framework
CW informed the Board that currently penalties for low assurance have not been stated.  The Framework will supplement the 3  year audit programme and will reduce the Internal Audit role from 100 days to 60 days.
The role of Internal Audit will be different under the Framework; we will be required to show evidence, instead of Internal Audit finding the evidence.

The Finance and Corporate Services Team will lead on this area of work.

The Board noted the contents of the report.

	

	7.
7.1
	Strategy and Policy
For Approval
Local Lettings Policy Review
SG noted that the aim for local lettings policies is to have a number that is proportional and balanced to the view of LCC, whilst still addressing the housing needs of tenants.  RW stated that part of the local lettings policy review of last year included an evaluation to Service & Investment Committee to demonstrate decisions of the Board were effective.  Generally positive results were obtained and a similar approach is recommended.
ALi queried how tenancy turnaround in multi storey flats affected the review.  SG stated that a tenancy turnaround report had been presented at a previous Board.  There is 1 multi storey block in top 10, Wortley Towers; there is no LLP for this block.
Under section 2.5, ALi asked what criteria would be used for registration of the 25%.  CW noted that criteria would be set following the public consultation currently being undertaken by LCC.

LC challenged how the organisation could have any certainty over what tenants want considering the low number of responses received.  SG stated that the response rate is reflected in the current profile, in the particular age group, response rate is generally low.

The Board noted the contents of the report and approved the delegation of authorities to speak to the Council in relation to Local Lettings Policies.

	

	8.
	WNWhL Key Achievements
CC informed the Board that she had attended the Carbon Action Team event and said it was a very positive event.
AB asked if WNWhL would have a stall at the West Leeds Festival in Farnley Park.  KH is to email AB with upcoming festival details.

The Board noted the contents of the report.

	KH

	9.
9.1
	Any Other Business
Decorating after decency works – Maurice Scott
Maurice outlined some problems he had encountered as part of the decency works to his home.  He stated that he was worried that some tenants may refuse decency works to their homes, due to them having to fund and source decorating once works are completed.
NL noted that there is a policy in place for the disruption to decorations as part of decency works undertaken.  As part of the Decent Homes project, funding is not available for decorating, however West North West homes Leeds does provide a form of compensation to make good decorations through its Decoration Vouchers Policy.
NL noted that the policy is due for review.  CC suggested that there needed to be assurance that vulnerable tenants are supported to carry out decorating following decency works.

MS stated that he would prepare a report to be presented at the next Board meeting on 28th July 2010.

	NL

MS



	
	Leeds Tenant Federation Consultant Attendance at Area Panel meeting

MS informed the Board that a consultant who has been employed by the Leeds Tenant Federation attended at the Outer North West Area Panel meeting.  MS and ALi challenged the appropriateness of the attendance of the consultant at the Area Panel.  KH informed the Board that the consultant had discussed attendance with the Customer Involvement Manager, who had also sought permission from the Area Panel Chair.  
KH noted that the consultant was looking at 2 ALMOs and 2 Housing Associations in Leeds, to see how Tenant Involvement works in different organisations.  The results may not be available to us in time to incorporate the findings into our restructure, but as an organisation, should be proud that we are included – having achieved high standards in customer involvement, other organisations are going to want to see how we operate.

	

	
	The meeting ended at 9:35pm.

	

	10.
	Date and Time of Next meeting

28th July 2010, 6pm Board Room, Westfield Chambers


	


Minutes signed as a correct record
Chair:

Signature of Chair: _____________________
Date: ___________

BOARD OF DIRECTOR


Minutes – Non Confidential


Item 2.1.2
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