Item 2.3 

Board of Directors Forward Planner
July 2010 – June 2011
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	Standard Items
	· Operational Performance Report

· Diversity Performance Report (Quarterly)


	· Financial Performance Report

· Service Improvement Plan Performance (Quarterly)
	· Chief Executive Report

· Fire Safety Update
	· Sheltered Housing Appraisals
	· Key Achievements

· Customer Usage by Diversity Strand (quarterly – July, Oct, Jan, April)

	Provisional Items
	Draft Annual Report,  Financial Statements and Audit Memorandum2009/10  – BDO Stoy Hayward
HRA Review presentation by Richard Ellis
Groundwork Partnership Review

Review of Council Housing - Update
	SUMMER BREAK
	Proposed Board and Committee dates 2011

Diversity Performance Report

Financial Strategy

Customer Access Strategy

Corporate Environment Strategy
ICT Strategy

Access to Services Review
	AGM
Half Year Budget Review

Sir  Karl Cohen Square Option Appraisal

	Memorandum & Articles Revision

Capital Budget / Programme Half Year Review

Revenue Budget Half Year Review (update)

Diversity Performance Report

TSA Gov Standards – (Training prior to Board)


	Place Making Strategy

Social Inclusion Strategy

Asset Management Strategy

Human Resources Strategy

Communication & Marketing Strategy
	Adaptations Policy

Customer Service Usage by Diversity Strand

	
	Business Plan 2011-2016


	Board Director Code of Conduct
Designated Signatory Report

Board of Directors Expenses Policy
Customer Involvement Strategy

Financial Inclusion Strategy

	Annual Report

	


Items in Bold indicate approval items.  Items in Italics indicate annual items

	Provisional Items
	Health and Safety Support to WNWhL  -Presentation by Aversion

Review of Board and Committee Structures – paper 3
Investment of Non-traditional Housing Stock

Change of Company Name with Companies House

Health and Safety Report Quarter 1

	
	Customer Service Usage by Diversity Strand

Review of Delegated Financial Authorities
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